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National gallery of Denmark 
Western art from 1300 to present 

350,000 visitors a year 
260,000 artworks  

Two thirds in the public domain 
 





2016-2020 

Open up the SMK digitised collection 

and knowledge  

at scale to the public 



We’re not alone in this 







28,000 images 



We know this  
matters to people 



















But we’re not sure  
how much 

or how exactly 



Meanwhile... 



30 % 

25 % 

8 % 
15 % 





Since 2016, 
Danish public cultural  

institutions are cut  
2 % every year. 

 
No end date.  



Free entrance to the national 
gallery 



Free entrance to the national 
gallery 



“If these 2 % budget cuts  

continue, the SMK will  
close down in 2034. 

“ 
Mikkel Bogh, Director of SMK 



50 % of the Danes  
would cut culture budgets first 



We have to prove 
we’re worth it 





? 



“Measure what is important, 

don’t make important  
what you can measure 

“ 
Robert McNamara 



https://vimeo.com/238533045


 
 

What is impact? 
 

Changes that occur for stakeholders in society,  
as a result of activities for which the organisation is accountable. 

 
 
  

 
 





“Cultural participation opens up new, 

unprecedented possibilities of economic 

and social value creation in so many 

different spheres that fall outside culture’s 

conventional sphere of action and impact. 

“ 
Pier Luigi Sacco, Culture 3.0 



Spillover effects  
of cultural participation 

 
 

Innovation 
Welfare 

Sustainability 
Social cohesion 

New entrepreneurship models 
Lifelong learning 

Soft power 
Local identity 

  

 



How can we measure such things? 
 
 
  

 
 



https://vimeo.com/238533045


https://vimeo.com/238533045


The change pathway 



Accountability line 



Measure impact 



Plan for impact 



A quick look at  
Wiki Labs Culture 



Wikipedians need  
open data 







SMK images generated  
36 million page views in 2017 







Vounteer wikipedians 

Cultural heritage 
professionals 

Open data 

Monthly labs 

Edit-a-thons 

Facebook group 

More/better articles 
on art/culture in 
Danish Wikipedia 

More wikipedians  
engage in art/culture 

Staff hours 

Trustbased collaboration btw 
institutions and citizens 

A more critical,  
enlightened public 

Museums contribute 
to digital literacy 

Digital cultural heritage is 
an active resource in 
citizens’ lives 

Writing articles 

Uploading images  
and data to Commons 

Active community 

New types of cultural 
heritage users 





impkt.tools 
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