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Black sea. Varna bay : From the
russian survey of 1829

National Library of Bulgaria
Bulgaria, Public Domain Marked
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‘The New European Agenda for Culture is a key part of the
Commission’s response to the mandate from the
December 2017 European Council. It offers a framework
for the next phase of cooperation at EU level to address
current societal challenges through the transformative
power of culture.’

Source: new European Agenda for Culture



Challenge: how can DCH contribute to
the ‘to do list’ of Europe'?
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Council Conclusions New Agenda for Culture  #Digital4Culture
27 May 2018 22 May 2018 2020



Scope: Digital Cultural Heritage in
Europe (not Europeana as a service)

e



We transform the world with culture! Q

europeana



Definition B&

Changes that occur for our Stakeholders or in
Society as a result of certain actions or
activities



The Change Pathway bd

Stakeholder Resources Activities Outputs Short Outcomes Long Impact

& el | & | W | & ‘ % | S

A tool to help us ideate, document and present
the relationship between the things that you
do and your impact.




Impact statement 1

Europeana contributes to the
democratization of culture by providing a
reliable platform for digital cultural
heritage

e



europeana


http://www.youtube.com/watch?v=eFyh1V2fYpQ

Is having access to
reliable and reusable
material important to
you?




Reliable platform pathway B{J

Resources Activities

e | ©

Stakeholder




Impact statement 2

Europeana acts as a catalyst of change
for the digital cultural heritage sector

e





http://www.youtube.com/watch?v=aZEBnXJrcRA

Did being part of
the Europeana
network increase
your (institutions’)
knowledge of
digitization issues
and best practices?




Catalyst of change pathway B{J

Stakeholder Resources Activities
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Short Outcomes Long
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Impact statement 3

Europeana acts as a platform for digital
transformation for European citizens

e
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Digital transformation pathway B{J

Stakeholder Resources Activities
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Short Outcomes Long
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identifying the impact areas

tools

EU2020 2020 Flagship SDG |Digital4Culture |[Agenda for Sacco 3.0
breakdown |initiatives Culture
(P1) Smart Innovation Innovation 11 (P2) Promotion, (P2) Culture as a |Innovation -
growth: Union marketing, and catalyst for receptiveness to new
developing an valorisation of Friatlwty (re _ ideas
economy cultural heritage Isbon strategy: ,
based growth, New entrepreneurship
dasedon employment, culture
knowledge and (P5) Accessing innovation,
innovation. finance competitiveness)
Education & [Youth onthe |4 (P4)Skilling and Life long learning
LLL Move nurturing talents
Digital A digital (P3) Helping the
Society agenda for cultural sector to
stirglos embrace digital
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https://docs.google.com/document/d/1dvJx0A43t0q_UhMEIDuJ-LDFyYEOQH-u47CGZas2kow/edit

Impact areas

e Broad & democratic access to trustworthy cultural
heritage for all

Innovative & entrepreneurial communities
Educated & inspired citizens

Digital skills for everyone

Active & engaged communities

European communities with a common identity
Healthy & productive citizens

Open & tolerant communities



Importance of DCH v confidence DCH can deliver

Broad &
democratic...

Innovative &
entrepreneur...

Educated &
inspired...

Digital skills
for everyone

Active &
engaged...

Open &
tolerant...

European
communities...

Healthy &
productive...
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Broad &
democratic...

Innovative &
entrepreneur...

Educated &
inspired...

Digital skills

for everyone
Active &

engaged...

Open &
tolerant...

European
communities...

Healthy &
productive...
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instructions: defining the impact
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Not confident about DCH contribution

Round 1: top 5 impact areas

1. Do you agree with the outcomes that these are the 5 most
15:15-16:15, May 28 important impact areas where DCH can contribute?
2. If not, how would you position the impact areas on the canvas?
3. How did the results compare with your answers,
what consequences does this have?

Most important impact areas

ccBY40

Least important impact areas i e

uoIINQLIIUGD HIQ INOGE JUIPIIUO)



instructions: defining the impact

time: 45 minutes

Do you agree with how these are classified? If not,
how would you change them? Move the cards on
the canvas to reflect the group consensus

How do they compare to your answers, what are
the consequences of this difference? @
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Session 3: developing change
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Introduction > How to use this playbook 9

Pr.
How To Use This Playbook on ‘::T:I hands
4 04

ANANAADD
\5\ \(\(\ \'\'\ ‘\"\“‘

work with
po! st-its

Jump to the section that catches your eye. Flick backwards and forwards
through the pages following your instinct. When you decide to do an

impact assessment, read it cover to cover. The playbook has a clear and
simple structure, designed to help you every step of the way.

Type of activity

note ped with

Tools feedback

WQrkshup
y-step a;,., ocach

Downloads
Direct links to slide decks and tools

Links
Links to external resources L




what is impact? B{J

changes that occur for our stakeholders or in
society as a result of our actions or activities

&



bd

Anecdotal — systematic



Positive
or
Negative



Intentional
or
unintentional



Immediate
or
long-term



bd

s additional:

Would not have happened
without your activities!

&



> output # > impact



change pathway

Stakeholder

Ul

Resources

a3

Activities

Q3

Outputs

Ooll

Short Outcomes Long

) | 2

a tool that helps you ideate, document and
present the relationship between the things
that you do and your impact

&




our goal B{J

use change pathways to develop an
understanding of how our activities across
our sector connect with the impact we expect

to achieve

&



two sides to the coin

Stakeholder

Ul

Resources Activities

e | ©

Outputs

Ooll

Short Outcomes Long Impact

O | e | 2

\

J |\

|

things that are within our

control

|
changes

experienced by
stakeholders &3



example: migration + teacher B{J

Stakeholder Resources | Activities | Outputs Short Outcomes Long Impact
| ‘ » 0
\
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Collaborate df €Sourceg ; of relevance of
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' education mnaSSes

Chal Iaes
experienced by

stakeholders &3

things that are within our
control



instructions: identifying changes

time: 45 minutes

what changes do know we seek to bring about?

Which activities do we already do that contribute
towards these changes?

&



Round 2: change pathways

16:15-17:15, May 28

Broad & democratic
access to trustworthy
cultural heritage

for all




feedback
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Change pathways for day 1
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Overarching ToC emerging

® XXX



Mountain imagery

® XXX



fresh pair of eyes



instructions: shared vision

time: 45 minutes

what changes if you look to the future to what
we should or could do? |s anything missing?

what are the most promising pathways that
begin to emerge from your discussions?
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SESSION 4&5 - DEVELOPING A SHARED VISION

Time

0930 - 0945

0945 - 1015

1015-1030

1030-1100

1100-1130

1130 - 1145

1145 -1200

1200 - 1230

1245 1330

1330

What

Reflections & Provocations
Enriching your change pathways
Trends - do we need to respond?
Enrichments round 2

Pathway pitch

Coffee

Saved knowledge

Bringing it all together

Wrap up and next steps

Lunch

Who? Format

Pier Luigo Sacco  Presentation

Julia Breakout Groups
Harry Presentation
Julia Breakout Groups
Julia Plenary

Krasimira Aleksandrova
Julia

Harry
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Enriching your pathways

time: 30 minutes

Re-familiarize yourselves with your pathways. How
can you refine and enrich what you have? |s
anything missing?

&
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(1) Political and sociological environment

“In a ‘post-truth’ society the demand for trustworthy
sources will increase. This is a huge opportunity for
CHL.”

9 europeana BP 2018
CCBY-SA



(2) Political and sociological environment

“CHI can contribute massively to the reduction of
inequality.”

Context: Because of growing inequality, in particular of assets (1% of the
population owns 50% of the assets), cultural heritage institutions, and
Europeana in particular, have a huge opportunity to contribute to reduced
inequalities by redistributing wealth in the form of access to cultural heritage.

9 europeana BP 2018
CCBY-SA



(3) Regulatory environment

“CHI should continue to contribute to more open and
harmonized copyright regulation.”

Context: while there has been much talk about the Digital Single Market and
the importance of education, there have been little substantial improvements of
the copyright situation for cultural heritage.

9 europeana BP 2018
CCBY-SA



(4) Regulatory environment

“As in the physical world, the online platforms of
cultural heritage institutions can and must be a safe

haven.*

Context: The increased demand for transparency and accountability of our
public institutions and the invasion of privacy by the Google’s, Facebook’s and
the NSA’s data collection on an unprecedented scale are two sides of the
same coin: An erosion of trust in a society under constant economic pressure.

@ europeana BP 2018
CCBY-SA




(5) User/customer needs

“CHI should focus on the use of video to open up
collections to sustain and grow its audience reach.”

Context: Big platforms invest heavily in video. In 2016 Mark Zuckerberg
announced Facebook’s aggressive move into video. Cisco predicts that in
2020 over 80% of consumer web traffic will be video. Europeana can use video
without the need for massive investments. Video is not like games, VR et
cetera, areas where Europeana needs large funds and still can’t compete in
the long run. Quite the contrary, we could start with modest financial means.

@ europeana BP 2018
CCBY-SA




(6) Economy/impact

“The CH sector should be recognised for its Social
Return on Investment, rather than its direct
commercial value to the economy”

Context: in addition to culture’s direct contribution to the GDP and employment
(eg tourism, creative industries) it seems a broader view of the economy is
taking root where contributions to for instance education, equality, health,
wellbeing and identity are increasingly accepted as important contributions to
society (see The Donut Economy).

@ europeana BP 2018
CCBY-SA




(7) Technology

“CHI should accelerate its investments in Narrow
Artificial Intelligence”

Context: In the past 20 years we have slept through two of the major
revolutions in our field: search engines and Wikipedia. After a steady but slow
rise over the past 30 years, the progress with Narrow Artificial Intelligences has
very recently switched into exponential mode. Let’s not sleep through this

revolution, too.

@ europeana BP 2018
CCBY-SA




(8) Competition

“We need a Cultural Commons as a public alternative
to Google and FB”

Context: there is a strong tendency towards tech monopolisation (Facebook,
Google, Amazon, ...) in general. Google Arts & Culture is manifesting itself
more strongly than before. If CHI’s only worry about their own brand and
bottom line we will see investments only in the glossy but not necessatrily in
enduring management of their digital collections. Unless we are able to bring

CHI together in a cultural commons, we will lose the battle against the googles.

@ europeana

BP 2018

CCBY-SA



Enriching your pathways

time: 30 minutes

How do these trends affect what you have

discussed? Which are most relevant? Is anything
missing?

&



pathway pitch



Shared knowledge
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go to menti.com
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Timeline ©,

Digital Conference

May 28/29 Vienna October 8/9
Presidency event Varna Draft presentation

! ! .

d : !

April 6 Develop format & crowdsource December 7
Workshop Impact Evidence Presentation at
Taskforce Year of cultural

heritage event

&



Black sea. Varna bay : From the
russian survey of 1829

National Library of Bulgaria
Bulgaria, Public Domain Marked
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Brainstorm: tangible actions

time: 15 minutes

What do we need to do to make these change

pathways a reality? Which trends do we need to
respond to? And how?

Identify 3-5 clear actions to take

&



Bringing it together

time: 15 minutes

Place each tangible action on the mountain,
where it best relates.

Step back. What does this look like now?

&



SESSION 3 - WORKSHOP: DEVELOPING A VISION

Time What Who? Format

Preparation (Monday AM):
- Analyse & report survey results to HV, JF, NK - Sebastiaan
- Prepare canvases for Round 1 - Sebastiaan
- Agenda on flipchart

1430 - 1500 Introduction: workshop programme Harry Presentation
Inc: change pathway + 3 examples

1500 - 1515 Coffee Break

1515-1615 Defining the impact areas Sebastiaan/Julia Breakout
10 min Intro & Survey results Julia/Nina
2m Instructions Sebastiaan

45 min Discussion: 3Q’s
1. Give them all 8. Do you agree these are the top 5?
2. If not, how would you move them about?
3. How do they compare to your answers, what are the consequences of this
difference?
10 min Feedback from 2 tables



SESSION 3 - WORKSHOP: DEVELOPING A VISION

Time What Who? Format

1615-1715 Developing change Julia Breakout
10 min instructions
50 min change pathway exercise: one impact area per table,
- what changes to be already seek to effect, and
- what activities do we already do that contribute towards this impact area?

1715 - 1800 Group Feedback Julia Discussion

Follow up:

- Review the change pathways, draw some preliminary conclusions from that to use in the Day 2 reporting - goal to
draw an overarching ToG, identify overlaps and connections (Julia & Nina)

- Circulate to HV & STB (Julia & Nina)

- Document and add sample CP’s to Day 2 slidedeck (Julia)



