
Erasmus Mobility in Varna 
23 - 27 September 2024 

Monday 23rd / National holiday in Bulgaria 

 
Guided sightseeing tour of Varna's architectural and historical sights and Archaeological 
Museum and Museum of the National Revival 

Tuesday 24th 

 
09:30  Welcome meeting at the Pencho Slaveykov Public Library. Introduction of the 
participants from Poland and meetng with Radka Kalcheva, Director at Pencho Slaveykov Public 
Library  
 
10:00 Library overview presentation: focus on Digital and electronic services - the Pencho 
Slaveykov Public Library experience and Hieronim Łopaciński Provincial Public Library 
experience. 

Q&A  

10:45 Digital transformation and transition (presentation) - the Pencho Slaveykov Public Library 
experience and Hieronim Łopaciński Provincial Public Library experience. 
 

Q&A 
 
11:45   BiblioBike presentation - practical activity, the experience of Pencho Slaveykov Public 
Library 
 
Q&A 
 
12:30   Lunch break 
 
13:30  Methods of attracting new users (presentation) - the Pencho Slaveykov Public Library 
experience and Hieronim Łopaciński Provincial Public Library experience. 
 
Q&A 
14:15 Circulation desk and loan services (presentation) - the Pencho Slaveykov Public Library 
experience and Hieronim Łopaciński Provincial Public Library experience. 
 
15:30 Visit to the Reference Department, Regional History & Information Center, presentation 
on local history collections. Digital library, metadata creation, digitisation process 
Q&A 
 
16:30   Conclusions of the day 



 
Wednesday 25th 

 
09:30 Visit the Children’s and Teens’ Department, Services for children – presentation and   
practical activities 
 

12:30   Lunch break 
 
13:30 Visit to the Arts Department & American Corner, Attending a workshop or any other 
practical activities 
 

15:30 Free time to individual visit to every Library department  
 
18:00 Attending the European Night of Literature at Pencho Slaveykov Public Library 
 
 
Thursday 26th 
 
09:30 Departure from Varna 

10:30 Visiting a local community centre in Devniya 

12:00 Local sightseeing tour and visiting important regional architectural and natural sights 

13:15 Departure from Devniya 

13:30 Lunch break 

14:30 Visiting a local community centre in Suvorovo  

16:30 Local sightseeing tour and visiting important regional architectural and natural sights 

17:30 Departure from Suvorovo 

18:00 Arrival in Varna 
 
Friday 27th 
 
10:00 Future Plans (presentation) -  the Pencho Slaveykov Public Library experience and 
Hieronim Łopaciński Provincial Public Library experience. 

12:00 Lunchtime  

13:30 Visiting the historical Palace and Park Evksinograd near Varna 

16:30 Free time 


