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MORE - Mobility, Open Resources and Exchange

Agenda
20-23 June 2023

20" June

14:00 Welcoming Bulgarian guests. Visit the ""Octavian Goga™ Cluj County Library -
headquarters

17:00 Coffee break

17:20 Presentation of library activity during the Covid 19 pandemic: the experience of the
"Octavian Goga" Cluj County Library and the experience of the Pencho Slaveykov Varna
Library
Q&A

215 June

9:00 The offer of digital and electronic services - presentation: the experience of the
"Octavian Goga" Cluj County Library and the experience of the Pencho Slaveykov Varna
Library
Q&A

Digital transformation and transition - presentation: the experience of the "Octavian
Goga" Cluj County Library and the experience of the Pencho Slaveykov Varna Library
Q&A

11:00 Coffee break

11:20 Services for children — presentation and practical activity: the experience of the County
Library "Octavian Goga" Cluj

13:00 Lunch break
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14:00 (1) Loan services — practical activity
(2) The digital strategy and the National Digital Library — presentation
Q&A

15:00 Coffee break

15:20 (1) Methods of attracting new users - presentation: the experience of the "Octavian
Goga" Cluj County Library and the experience of the Pencho Slaveykov Varna Library
(2) Capitalizing on local history collections. Digital library, metadata creation,
digitization process.
Q&A

17:00 Conclusions of the day

22" June
9:00 Visit to the Zorilor Branch of the ""Octavian Goga' Cluj County Library

10:00 Departure to Turda. Visit to the Turda Library (official).
Visit to Salina Turda (unofficial)

13:00 Lunch break
14:30 Visit the Sandulesti Rural Library

17:00 Return to Cluj-Napoca. The conclusions of the day

23" June

9:00 Future plans - presentation: the experience of the "Octavian Goga" Cluj County Library
and the experience of the Pencho Slaveykov Varna Library

10:30 Coffee break

12:00 Conclusions of the visit
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